ized!

DELIVERING EXPERT VALUE

Breakdown your silos

When looking for their next growth engine, business leaders rely
on experts in specialist functions.

However, both business and functional leaders tell us they find it
hard to point out exactly what their ‘experts’ should do to maximise
their impact or to explain the “ROI of experts”.

Seeking a fast solution®? % Better Collaboration

More effective sharing of expert knowledge
will lead to new insights and understanding.

We will help your people to:

» Tear down artificial walls between your
experts and teams in general.

Better land innovations and increase
delivery power

Connecting your experts with each other,
the business and the customer

% Increase Delivery Power

Creating focus on customer value activities
and decreasing handovers between

All of this will result in better departments.

performance

Stakeholder value design

We will help you redesign and align your
strategy to maximise stakeholder value.
Providing you with another perspective

on high value activities and priorities.

Resulting in engaged stakeholders, clear
planning and motivated (expert) teams.

OUR CLIENTS

PHILIPS

(Autonomous) Value Teams

Let your teams maximise value across the
value stream and increase collaboration.

Some simple steps can boost organisation
performance and employee satisfaction.
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* Fast Track innovations

Better innovations by connecting design
and market feedback.

% Increase people engagement

Cross functional collaboration creates
an exciting work experience and
happy experts.

Learning Organisations

What if experts could re-invent themselves
and bring your company into a higher

level of performance.
We don’t want you to unlearn things.

We challenge you to broaden your area
of possibilities.

Maximise innovation and delivery power

Website : www.expertized.com

CONTACT US Email

: inffo@expertized.nl

Phone :+31102363512
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